Centre for Conflict Management
(A not-for-profit, voluntary initiative for creating a peaceful, creative, and vibrant world under the guidance
and mentorship of a world-renowned expert on Conflict Management and Negotiation Prof. Himanshu
Rai, Director, IIM Indore)

Roles and Responsibilities of various Stakeholders:
1. Campus Ambassadors:

Campus Ambassadors would represent their colleges and will function as a point of contact for volunteers
and candidates from their institutes.

Their primary responsibilities would be:

1.1. Spreading the word about this initiative and organizing and assisting a team of volunteers from their
institute.

1.2. Organizing Webinars with our Resource Persons on a monthly basis.

1.3. Carrying out a Wellbeing and Happiness Quotient Survey and Assessment of students, under the
guidance of a Resource Persons of Centre for Conflict Management.

1.4. Organizing annual seminars on conflict management in coordination with other Campus
Ambassadors in their city.

1.5. Disseminate various resource materials received from the Centre for Conflict Management.

2. City Representatives:

Their primary responsibilities would be:
2.1. To supervise and collate the activities of various Campus Ambassadors in the city they represent.
2.2. To conduct various outreach activities to engage students from the campuses of various educational
institutions.
2.3. To connect with the State representatives and Resource persons of Centre for Conflict Management,
as and when required.

3. State Representatives:

Their primary responsibilities would be:
3.1. To supervise and collate the activities of various City Representatives from various cities of the state
they represent.
3.2. To connect and collaborate with other State Representatives for assistance and support.
3.3. To connect with the Resource Persons of Centre of Conflict Management, as and when required.



4. Resource Persons:

They would be experts and seasoned professionals from Industry and Academia, who can enrich our
endeavors,

Their primary responsibilities would be:

4.1. To guide and supervise our team of Campus Ambassadors/City Representatives/State
Representatives, who reach out for assistance and request their presence to conduct knowledge
sharing interactive sessions at Institute/City/State level events (in online and offline mode), as and
when required.

4.2. To ensure that their session stays relevant and engaging, by utilizing various resources available and
delegating relevant tasks to our team of volunteers in this regard.

4.3. Collaborating with other Resource People to work on queries and provide assistance to people who
request for help (via mail) with their conflicts.

5. Volunteers:

Their primary responsibilities would be:
5.1. To assist Campus Ambassadors, City & State Representatives and Resource Persons in various
endeavors and tasks, while coordinating with other volunteers.
5.2. To be open to learn and adapt to dynamic situations and tasks, as they may work on various levels
and network with diverse members.



